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Administrative Council Meeting Minutes 
January 5, 2016 

President’s Office 1:30 p.m. 
 (Highlight in blue assignments that need to be completed) 

 
 

VOTING MEMBERS PRESENT                    Guests                       
Dr. Doug Darling- President            
Lloyd Halvorson- Vice President for Academic/Student Affairs        
Laurel Goulding- Vice President for Institutional Advancement & Communications           
Corry Kenner-Vice President for Administrative Affairs 
NON-VOTING MEMBERS PRESENT 
Cindy Brown- Faculty Senate Representative 
Bobbi Lunday-President’s Assistant/Recorder 
 
1) CALL TO ORDER/REVIEW MINUTES 

a) Call to Order 
i) The meeting was called to order at 1:38 p.m. 

b) Review of December 7, 2015 Minutes  
i) The minutes of the December 7, 2015 meeting were reviewed and approved. 

2) OLD BUSINESS 
a) Revisit Policies 

i) 800.15 Withdrawal From College (Previously unapproved-Needs clarification of “withdrawing from college” 
as opposed to “dropping all courses.”) Approved. 

ii) 800.16 Grading System (Prev. Approved w/revision-Reinsert “carrying no credit” in paragraph 1, line 4.  ) 
Approved. 

iii) 800.18 Grade Point Average And Academic Progress (Prev. Approved w/revision- paragraph two, line 8.  
Change the word “me” to “met” 4.C. Change the word one to once.  Approved with change. 

iv) 800.19 Change of Student Enrollment (Prev. Unapproved-Needs clarification) Approved. 
v) 800.20 Graduation Requirements (Prev. Approved w/revision- Reject change made to 800.20.1.C.) Tabled 

for further review. 
vi) 800.22 Student Government (Prev. Approved w/revision- In #2.a. Change the word “government” to 

“Senate”) Approved. 
vii) 800.23 Student Clubs and Organizations (Previously unapproved -Returned for wording review) Approved. 
viii) 800.25 Use of College Facilities (Previously unapproved-Rewrite #3, clarify) Approved. 
ix) 800.26 The Den (Prev. Approved w/revision-Strike last sentence in #1) Approved. 

3) NEW BUSINESS 
a) Custodial/Maintenance Services  

i) VP Halvorson requested custodial service in weight room to empty garbage, sweep floor and clean mirrors.  
VP Kenner agreed the room can be added to their regular schedule. 

ii) Employees in the maintenance department volunteered to be trained to assist in wind tower rescue. 
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b) Booster Club Gaming Permits (Advancement) 
i) VP Halvorson requested assistance for the Athletic Booster Club in managing the raffles they will be 

conducting in 2016.  Council discussed which department/employee(s) are best suited to obtain the gaming 
permits, collect the money from sellers, audit the tickets and file the quarterly reports for the Booster Club 
raffles.  VP Halvorson added the Athletic Director will be responsible for the distribution of tickets to sellers, 
and ensuring the money gets collected from the sellers but it will be necessary to designate others to obtain 
the proper gaming permits from the City and/or State, to audit ticket sales and file quarterly reports 
required for the club’s gaming permit.  President Darling requested VP Goulding utilizes Advancement office 
resources to assist in obtaining the permit for the Booster Club.  President Darling and VP Halvorson will 
work out a plan to understand the roles and responsibilities of others in the Athletic Department and 
determine a proper individual to provide an accounting for all raffle ticket sales and prizes awarded.   
Reporting for gaming activities will transition from the Advancement Office to the Administrative Affairs 
Office and VP Kenner will designate a staff member to obtain the gaming information from the Athletics 
Department and complete the proper gaming reports. 

c) Progress Reports on Department Goals and Goals Relative to Departments in Strategic Plan (All)  
i) Council discussed progress in each department on the various goals of the Operational and Strategic Plans.  

d) Department Updates 
i) Academic/Student Affairs- 

(1) VP Halvorson’s department is preparing to welcome faculty back to campus.   
ii) Administrative Affairs 

(1) VP Kenner reported he is working to complete the IPEDS report and file the 990 nonprofit tax returns for 
the Foundation, and will call a meeting of Administrative Council members and Physical Plant Director 
Estenson to discuss the Facility Master Plan which is due in February.  Ideas will also be sought from 
faculty, staff, students and Community College Foundation members. 

4) ADJOURNMENT 
a) Upcoming Scheduled Council Meetings 

i) The next meetings of the Administrative Council will be:  
(1) Wednesday, January 20 @ 1:30p 
(2) Monday, February 1 @ 8:30a 

 

 




















































